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Minutes of the Special Meeting 

1. The meeting was called to order at 7:02 p.m. Members participating in the remote meeting were Leonard 
Clark, chairman; Donald Passardi, vice chairman; Jamie Furness, Roger Ingraham, Becky Kraussmann, Greg Post, 
and Beth Magura, recording secretary. Barbara Frassinelli, alternate, did not participate. A quorum was 
established. 

Also participating in the meeting was Amber Wakley, Town of Stafford Grants & Marketing Specialist. 

2. Review of the minutes of the Nov. 23, 2020, regular SHAC meeting 
Donald Passardi made a motion to approve the minutes from the 11/23/2020 meeting; this motion was 
seconded by Becky Kraussmann. The motion was unanimously passed by the group. 

3. The sole agenda item for this Special Meeting is review of a draft comment to be submitted to the 
Brownfields Advisory Committee pertinent to the U.S. EPA Brownfields Community-Wide Assessment Grant. 
The comment being prepared is a rebuttal to the initial conceptualizations for adaptive reuse of the 
decommissioned Witt building presented at the Board of Selectman's meeting held on Dec. 15, 2020. 

Background context: 

The circumstances surrounding the Witt building have been studied at length by SHAC and documented in 

SHAC's Report I, titled "Recommendations to the Board of Selectmen Regarding the Decommissioned Witt 

School." This report had been submitted to the Bas in August 2018. 


Thereafter, in Jan. 2019, the Town of Stafford applied for a Brownfields grant, citing the Witt building as a prime 

target for hazardous materials remediation and subsequent revitalization. Although two other sites in the Main 

Street area of Stafford are being studied by the two contractors hired through the grant, work on the Witt 

building has proceeded more quickly. 


an Dec. 15,2020, Gamble Associates, an urban planning and architectural consultancy, presented a remote 

presentation of its initial concepts for adaptive reuse of the Witt building as part of a Board of Selectmen's 

meeting. 


SHAC members "attended" this video-conferencing presentation as did about 20 other anonymous members of 

the public. Afterwards, SHAC agreed to gather remotely to discuss a draft comment to be submitted to the 

Brownfields Advisory Commission by Jan. 5, 2021, which is the loose deadline for this round of comments. 


Tonight's SHAC conversation: 

Commissioner Roger Ingraham asked if the contractors hired through the grant will be able to provide an 

estimated cost of demolition of the Witt building. Commissioner Donald Passardi added that he'd like a cost 

estimate for partial demolition, too. 


Commissioner Becky Kraussmann observed that the Gamble Associates presentation places heavy emphasis on 

housing or a hotel. 
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SHAC Chairman Leonard Clark remarked that the cheapest and quickest approach is to turn the former school 
into apartments. However, he stressed that the unforeseen economic effects of residential apartments, as well 
as the other residential variants presented by Gamble, should be analyzed beforehand for other effects. As an 
accountant, Mr. Clark has observed that such details may be considered tedious, yet they often have serious 
consequences. Often, he said, the income side of the equation is viewed first by Town officials. He urged that 
both sides of the coin be looked at. No such analyses have been presented along with the conceptual designs 
shown by Gamble Associates. Will such analyses be forthcoming? 

Missing from the concepts shown by Gamble Associates was a reconceptualization of the Witt building as a 
community college or technical training facility. Mr. Clark had earlier in the day sent to SHAC members the 
image below of a building rehabilitation by Ganek Architects, Inc. (To view this online, scroll down to the Devlin 
Hall, Boston College portion of the page at this link: http://www.ganekarchitects.com!adaptive-reuse.html ) 
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Mr. Clark advocated that the Town aim for the "highest and best use" of the Witt building, which sits on public 
land belonging to Hyde Park. He said it was a serious oversight that Gamble Associates did not preface their 
presentation with an explanation of the status of the land the Witt building sits upon. 

Ms. Kraussmann asked if Weston & Sampson, the environmental engineering firm, and Gamble Associates will, 
at some point, help us go a few steps farther along the community college/training facility path if the 
community is interested in this route? That is, who will do the outreach for the nonresidential concepts for 
adaptive reuse? 

Amber Wakely, the Town of Stafford's marketing and grants specialist, explained that there are funds for 
community analysis and for reports. These professionals have connections to firms in many fields. She said that 
the Town's job is to use local contacts and local connections to explore opportunities. 

Commissioner Greg Post thought that the idea of consulting with Dr. Tyrone Black, an administrator at Goodwin 
University in East Hartford, is worthwhile. Dr. Black had bought the Pinney School from the Town of Stafford, so 
he owns property in Stafford. His practical knowledge of how educational opportunities lead to jobs could 
inform our search for advice on adaptive educational use of the Witt building. 

Mr. Clark commented on the polling questions administered remotely during the Gamble Associates 
presentation. Possible adaptive reuses that were listed included a grocery store, which in his work on the 
Planning and Zoning Commission had been declared a dead end, that is, the community is not populous enough 
to support a second grocery store. Why, then, was this option even in the polling? 

Mr. Clark remarked that if the people being polled during this presentation had been told that parkland would 
be sold to achieve the Gamble Associates designs, their responses would likely have changed. 

Unbeknownst to his fellow commissioners during this meeting, Commissioner Greg Post asked via a social 
media discussion page if "people would mind if land in Hyde Park was sold to rehab the Witt." Within a few 
minutes after posting the question, 33 people said that they would mind if parkland was sold, whereas 5 
responded that they wouldn't care. Mr. Post advocates informing townspeople about the special 
circumstances related to the Witt building being in Hyde Park. 

Mr. Ingraham asked if parkland must be sold, how would that impact concerts in the park and sledding in winter, 
which he can watch from his house on Highland Terrace. 

During the informal instant polling used by Gamble Associates, mixed use concepts came out on top, said Mr. 
Clark, and that would require sale of land. 

Located in Hyde Park which is zoned as Open Space, the Witt building could be redeveloped as municipal 
offices or an educational facility without a zoning change. Ms. Wakley said that the U.S. Department of 
Agriculture does offer community facilities grants that might be applicable. She'd have to look for grant 
programs applicable for Town Halls, police stations, etc. 

Commissioner Beth Magura asked Ms. Wakley how far along has the Brownfields assessment work on the Witt 
progressed. Was it 50% completed, 75% complete? How much urgency prevails at this moment in regard to 
SHAC making its case? Ms. Wakley said that a lot of work still must be done, so SHAC should not feel duress at 
this moment. Much more public outreach must be done, said Ms. Wakley. She is being hampered, of course, by 
the COVID-19 pandemic and the need to remain socially distant. Normally, she said she'd be personally 
scheduling in-person outreach efforts at the various seasonal events held in Stafford throughout the year. 
(Everyone wistfully recalled the pleasant social activities of the pre-COVID times.) 
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Mr. Clark asked SHAC members to submit changes as soon as possible to the draft comment that had been 
distributed to SHAC on 12/27/2020. 

4. Public comment. Listening in during the meeting was Dan McNutt of #68 Highland Terrace. Living adjacent to 
the Witt site, Mr. McMutt has thought a lot about what to do with the old school. He said that most people do 
not understand that the site is part of Hyde Park. He expressed the opinion that it is a poor spot to turn into 
anything other than a staging area for activities in the park, such as the annual Blues Fest. Mr. McNutt 
commented that the abandoned building is a wasted area, and that people are not using the park. 

In response to Mr. McNutt's comment about a park staging area, Ms. Magura shared an image ofthe Wynche 
Pavilion in Greenville, SC, which is an example of a partially deconstructed building that is used as an open-air 
pavilion used for public events. 

Proposal to Add a "Scenario 3" to Gamble Associate's portfolio. Environmental remediation of the Witt 
building site would clear the way for the Town to create a commemorative pavilion that could incorporate some of 
the former high school's Art Deco fa~ade elements, which are of architectural and historical interest. 

Amidst our brainstorming, I'd like to propose that Gamble Associates generate ideas akin to the Wyche Pavilion in 

downtown Greenville, Sc. [See more photos at this link: h!tps:ljwww.josh(onesphoto.com/venue/wvche-paviUon/ l 

-!- The Wynche Pavilion in downtown Greenville, SC A 
riverfront mill building converted into on open-air pavilion. 
f- Wedding party in the Wynche Pavilion. 

l' Extracted from a 11/03/2020 memo to the Brownfields Advisory Committee. See SHAC's 11/23/202 minutes 
for the complete memorandum. 

5. Adjournment. Ms. Kraussmann made a motion to adjourn, and Mr. Ingraham seconded the motion, which 
was unanimously agreed to by the group. The meeting adjourned at 8:19 p.m. 

bmitted, 

//~ 
Recording Secretary 
Stafford Historical Advisory Commission 

'~).r . 
I ~ 

Beth Magura 
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